
 

 
 

Minutes 
 
 
Date:  Thursday 15 July 2021 

Time:  8 pm 

Venue:  via ZOOM 

 
 
Present: Madeline Harmer (Chair), Jo Grantham (Secretary), Tom Greenhalgh, 
Emma Harpley, Megan Stickler-Sell, Laura Roberts, Andrew Taylor, Chris Bright, 
David Brown, Jan Brown, Carol Bye, Graham Bye, Sarah Deboys, Joanne Dodds, 
Lucy Farrow, Toni Ogilvie, Dominic Plunkett, Laura Roberts, Lucy Rycroft-Smith, 
Caroline Taylor, Pippa Taylor, Alan Winfield 
 
 
 
Madeline opened the meeting at 8.05pm by welcoming everyone and thanking Mark 
Ogilvie for hosting and stage managing the second ZOOM AGM.  Madeline informed 
the meeting that Mark will mute everyone attending, adding that anyone wishing to 
ask a question when the floor is open should either click ‘Q&A’ and type it or raise the 
hand icon to be unmuted by Mark.  Madeline added that nobody is visible apart from 
Committee members presenting reports. 
 
 
1 APOLOGIES 
 
Apologies for absence were received from the following: David Bone, Peter Dodds, 
DeeDee Doke, Steve Doke 
 
 
2 MINUTES OF THE PREVIOUS MEETING 
 
Mark Ogilvie proposed accepting the Minutes, seconded by Emma Harpley.   
The Minutes of the 2020 AGM were approved 
 
 
3 MATTERS ARISING 
 
There were no matters arising 
 
 
4 REPORTS 

 
i) Chairman’s Address 
 
I’d like to thank you all for attending this year’s AGM and taking an interest in the 
running of your Club.  This year is a very special one for Pied Pipers as it reaches its 
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70th anniversary.  This achievement would certainly have been marked by a 
celebration, but, as we are already mid-year and some uncertainty remains, we’ve 
decided that we will defer that celebration and that would certainly be something for 
us all to look forward to. 
 
This has been my fourth term as Chair and it has been another challenging one.  
This time last year I reported that Grease was postponed until April 2021 due to the 
first lockdown.  As we entered the autumn restrictions were put in place that 
prevented the show going back into rehearsal, so it had to be postponed again.  The 
ADC can offer us a two-week run, so it will now be staged in September.  As the 
original week sold out within days of going on sale, we feel confident that we can sell 
two weeks.  In fact, if you haven’t bought your tickets yet, I suggest that you don’t 
delay!  We have been really fortunate to have retained the creative team of Megan 
Stickler Sell as Director, Andrew Taylor as Musical Director and Emma Olley as 
Choreographer.  However, the delay has resulted in a number of cast members no 
longer available, so ZOOM auditions were held and the show is now cast.  I 
understand that the team are delighted by the calibre of the new cast.  However, the 
rehearsal period is a bit shorter so we need to be fairly intensive and will require a 
high degree of commitment from the new cast, which I’m sure they will be happy to 
give.  Rehearsals have recently started, either outside or inside following the rule of 
six.  However, Grease is a large cast ensemble piece and can only go ahead if all 
restrictions are fully lifted on 19 July; it’s looking positive, so fingers crossed. 
 
The Committee decided that, although the lights were out in theatres, we would take 
a positive approach and try to bring something to the stage.  We chose the Musical of 
Musicals as something that could work with two casts of four to cover illness, a low 
budget, no band and funny and uplifting for audiences deprived of musical theatre for 
so long.  We were so lucky to appoint Laura Saunders as Director/Choreographer 
and Andrew Taylor as Musical Director and on stage on piano, possibly the first time 
that Andrew has been centre stage – well actually downstage left rather than in a pit 
or on an elevated platform. 
 
I cannot begin to express my gratitude to Laura and Andrew: auditions, music and 
choreography were all done on ZOOM and the cast only got to meet to rehearse in 
person when the rule of six was introduced outside, then inside just before show 
week.  Laura and Andrew faced and overcame so many challenges, enthusiastically 
supported by their keen and talented casts and the stage crew.  The ADC presented 
our DSM with a raft of Covid regulations to follow and she and her team worked 
alongside the cast to negotiate the space and keep everyone both sides of the 
curtain safe.  Thank you to Lucy and everyone involved.  The Musical of Musicals 
might have been a small show, but I personally class it as one of Pied Pipers’ biggest 
successes, a huge achievement in unprecedented times. 
 
I had hoped to be able to give you news tonight about the 2022 show but, alas, this is 
still a work in progress and if you keep an eye on our website, the news will be put 
there as soon as we have it. 
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ii) Business Manager/ Director’s Report 
 
I will repeat Madeline a little bit here, but when we started this year, we were at a bit 
of a loss as to what to do next.  Grease has been postponed until April and then 
indefinitely as restrictions rolled on, but we have, however, managed to finish the 
year on a high: when theatres went dark, we managed to shine a light and bring a 
production to the stage by the end of it where the Club face additional challenges 
deciding to proceed with the smaller production that could be staged without contact.  
Online auditions with self tapes were used and ZOOM recalls.  These were then 
followed by online rehearsals progressing to a few very cold and very soggy outside 
ones, when it was permitted and, finally for the last two weeks indoors, to bring it 
finally to the stage.  It is a true testament to both Andrew and Laura that the 
production made it to the stage and indeed screens at home, delighting audiences 
starved for so long.   
 
We have struggled over the last year to engage with our membership as we normally 
would with no social contact and ZOOM socials have their own issues, such as 
people speaking over each other, but we hope to rectify this as soon as we can, 
while keeping the membership safe.  If anybody has any suggestions, by all means 
feel free to bring them to us. 
 
And so on to Grease.  So as Andrew will mention I’m sure, we were able to receive a 
small insurance payout for Grease, which has meant that we can go back into 
production with a clean slate.  We are welcoming partly a new cast as well as old 
members back and they are already working incredibly hard to bring you a full scale 
production in September.  The insurance has however changed our rules, so we are 
no longer insured against any Covid cancellations, so it does mean that we are 
proceeding with caution, keeping an open dialogue with the ADC and hope that we 
can move ahead without any hindrance.  So, the aim is to bring you the full-scale 
production to full houses, and as Madeline said, now it’s a two-week run and we do 
hope you’ll buy tickets and come along.  You could come and hop on down to the 
hand jive with us. 
 
 
iii) Accounts 
 
Andrew put the Accounts on the screen for the meeting to see.   
 
It’s been an unusual year in many ways, one of the most unusual is that we actually 
made a profit on the Musical of Musicals.  On the other hand, we had some large 
outgoings on costumes (catching up on several years of expenses) and rehearsal 
space (a late invoice from OLEM for Chitty Chitty Bang Bang).  In addition, we had 
(unsurprisingly) much less income from costume hire and there was a substantial 
deficit on the Subscription account. 
 
Cash Flow Statement:  Total balance has fallen by £2,273.59, from £21,508.50 to 
£19,234.91. 
 
Individual Accounts: 
Musical of Musicals.  A profit of £862.62 thanks to good ticket sales (essentially a 
sell-out in the theatre although this was complicated by the theatre’s social-distancing 
measures and streaming sales were about 20 per performance) and very low costs in 
all areas, apart from the major items of royalties and ADC hire.  We saved in 
rehearsal space, helped by not being able to meet indoors for most of the rehearsal 
period. 
 
Grease.  Not much has happened financially yet, although we have received some 
show fees and paid for rehearsal space. 
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Chitty Chitty Bang Bang.  When I reported last year we had not been invoiced by 
OLEM for rehearsal space.  This turned out to be because they had been emailing 
the wrong address and when this was fixed, we received a belated invoice for £780. 
 
Costume Hire.  For obvious reasons, our income from costume hire has been much 
lower than usual this year, although we did make £496 mostly from the Leys School.  
On the other side, we made a large payment to Carol in respect of her expenses: this 
covers over five years work, so we would not expect there to be such a large 
payment in future as we should be able to pay expenses more closely to when they 
occurred. 
 
Subscription account.  With no large-scale show this year, income from member 
subscriptions has been much lower than usual this year, but thanks to those that 
have paid.  Insurance continues to be a major and increasing part of our costs.  
Expenses on the website are also much higher than last year because hosting costs 
are paid every two years.  This item was previously shown under Publicity, but I have 
not shown this as a separate account this year. 
 
Finally, I have to remind you that subscriptions are now due for 2021-2022; we have 
again kept these at £10 (£5 for those in full-time education) 
 
Andrew offered to send copies of the accounts to anyone who would like one. 
 
 
iv)   Director’s Report 
 
Laura Saunders is unable to attend so Megan read out a message she has sent.  
“The experience of Musical of Musicals was something relatively new to me, but the 
support I received from the Pied Pipers was amazing.  The audition process was 
really fun and I felt supported and validated in my decisions throughout the whole 
process.  Everyone I had the privilege to work with was dedicated despite all of the 
restrictions put on us and I’m so grateful for the opportunity to put on the show” 
 
 
 
5 SUBSCRIPTIONS 
 
Madeline informed the meeting that although this is the next item on the Agenda, 
Andrew has already covered it in his Treasurer’s report and subscriptions remain at 
the same rate. 
 
 
 
6 MARTIN STEELE AWARD 
 
Madeline mentioned that, when life was normal, Dave Brown, a long term member, 
would always attend the AGM and tell us about the origin of the award as he was on 
the committee at the time. Because things are not normal, Madeline read Dave’s 
account.  

 “Martin was a young man who joined the club in 1983 and was an active member 
until his sudden and tragic death in a car crash. His parents wrote to the club to ask if 
there was any memorabilia that we could send them. A video of Martin performing in 
Half A Sixpence was sent to his parents in Devon and they were so grateful for this, 
and for the fun Martin had enjoyed as a member of Pied Pipers that they made a 
donation to club funds. The committee at that time decided that a lasting tribute to 
Martin would be fitting, so decided to commission an award from a wood worker in 
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Northampton, to be presented to someone who had made an outstanding 
contribution to the club in the previous year.” 

This year it is being presented to David Bone in recognition of the support that he 
gives to the Committee.  David manages the website, assists with technical issues 
and takes responsibility for the poster and programme design, behind the scenes 
jobs that can easily go unrecognised, so tonight we would like to say how much we 
value his assistance.  Thank you David. 

 
 
7 PRESIDENCY 
 
Madeline informed the Meeting that Marshall Patten has been a loyal and long-time 
member of Pied Pipers and has been an excellent President who has shown 
unfailing interest in the ongoing success of the Club.  He has attended Committee 
meetings and rehearsals and social events to meet members and casts.  However, 
his tenure has come to an end, and Madeline extended a huge ‘Thank You’ to 
Marshall.   
 
Marshall was unable to attend the meeting but he sent a message to Jo, which she 
read out.  “In 2018 I was asked if I would like to become the President of the Pied 
Pipers.  At first I was quite shocked and felt very honoured as I had no qualifications 
other than being a long-term member.  It was a position I took, and still do, to lead 
and input experience gained through a very long membership of the Club.   
 
“I joined in 1982 and first featured as a coachman in Hans Christian Anderson at the 
Arts Theatre and was scared to death that I would forget my very few lines.  
However, I survived the trauma and continued and was included in very many other 
productions.   
 
“This is not about me but to whoever takes up the post after my three-year reign.  I 
must say I do feel a little cheated by this blessed Covid as very little productions have 
got underway during this period, but now we have the opportunity to move on and I 
am looking forward to seeing Grease in the autumn.   
 
“May I thank the Committee for all the background work that they have done and in 
particular Madeline for her resolute attendance to the detail demanded from the 
Committee meetings. 
 
“So I say farewell to my term of office, continue on the side-lines and wish the 
incoming President all the very best and a successful future.” 
 
Madeline announced that our incoming President will be Sarah Deboys.  Sarah has 
been a member of Pied Pipers for several years and in that time she has directed 
several show for the Club and designed sets in her Penguin persona.  Madeline 
recalled that, although Sarah was the director of Beauty and the Beast she managed 
to appear in Be Our Guest disguised as a serving spoon.  Although motherhood as 
limited Sarah’s involvement in the Cambridge theatre scene, she is still regarded as 
an important and integral part of it.  The Committee would like to recognise this and 
say how grateful we are for everything she has contributed towards the Club thus far 
and that she has agreed to become our President going forward.  Thank you Sarah. 
 
Sarah said she is really honoured and touched beyond works that she has been 
asked to do this and that the Club means a huge amount to her.  Sarah added that 
she has directed six shows with Pied Pipers, the first being Beauty and the Beast and 
she was grateful the Club decided to take a risk with her as she absolutely loved 
every minute of it.  Sarah said how much she had enjoyed all the different 
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experiences working with Andrew as musical director and Rachel and Bryony as 
choreographers, but especially the shows she did with Andrew and Toni as 
choreographer.   
 
Sarah has found the Pied Pipers to be such a really friendly supportive lovely group, 
something she loves about it, where everybody has a chance to shine.  Sarah hopes 
that she is able to step into Marshall’s shoes and do whatever is needed to support 
the Club and thanked the Committee for nominating her. 
 
 
 
8 ELECTION OF OFFICERS 
 
Madeline informed the meeting that tonight brings the end of the term of office for the 
current Committee and she thanked them all so much for their hard work and 
commitment to the running of the Club on behalf of the Club members and as Chair.  
In these competitive times when it has become increasingly more challenging to 
source good show to cast, finance and produce alongside dealing with a pandemic, it 
takes an energetic and innovative team to keep a club going.  This Committee very 
much works as a team, each fulfilling their designated role but helping others when 
needed.  This Committee has recently introduced one member taking specific 
responsibility for overseeing Safeguarding and Duty of Care, alongside their general 
role. 
 
One member of the current Committee is not standing for re-election, Maxim 
Thompson, as he has plans that may take him away from Cambridge.  I would like to 
say a huge Thank You to Max for his enthusiasm, energy and innovative ideas over 
the last year. 
 
The committee is now stood down and I call upon the outgoing Secretary, Jo 
Grantham, to take over at this stage to deal with the election of the Chair. Thank you 
Jo. 

Jo informed the meeting that Madeline Harmer is the sole nominee for the position of 
Chair, so is elected unopposed. 

As this year’s Chair, Madeline moved on to the other positions: 

Jo Grantham is the sole nominee for Secretary so is appointed unopposed. 

Andrew Taylor is unopposed as Treasurer so will continue in that role. 

Megan Stickler-Sell is elected unopposed as Business Manager 

Lucy Farrow is the sole nominee for Publicity Manager so is elected unopposed 

Emma Harpley is elected unopposed as Social Secretary 

Tom Greenhaigh is elected unopposed as a General Member 

For the second general member position, Laura Roberts is elected unopposed.  I’d 
like to say welcome back Laura and its good to know that, two daughters later, you 
are keen to get back into helping with the running of the Club. 

I really look forward to working with this year’s committee and to maintaining the high 
standards, welcoming approach and vibrancy of our club and hope the year ahead 
will be an easier one than the last one. Thank you. 
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9 ANY OTHER BUSINESS 
 
There was no further business. 
 
 
Madeline closed the meeting at 8.55 pm adding that she would normally invite 
everyone to stay and have a glass of wine and some nibbles.  Sadly that cannot be 
tonight but Madeline hoped it would not be too long before we can all meet again and 
raise a glass to the future. 
 


